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« 15+ years’ experience in leadership, talent, &
organizational development

* MBA from The College of Wiliam & Mary

« Kaleo, Dartmouth Health, Deloitte, Shine Strategies
» Certified Coach Practitioner (CCF)

» Certified DiSC Facilitator

» Advisor to DEI Council, women’s network

» Advisor to U of R Customer Experience Certificate
Program

* Entrepreneur
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 How would you describe your current role? — PD LL

» Executive leader (Sr. Director, VP, Chief)
Mid-level leader (Manager, Sr. Manager, Director)

* Front line leader (Supervisor, Manager)

* | lead cross-functional teams on projects

e | lead myself

* | do not currently lead others, but would like to in the future
* | do not currently lead others and have no desire to in the
future
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* Requesting cameras on
* In the chat:

« #aha

« #question

e #share

 Participant guide is
downloadable here:



https://www.shinestrategiesllc.com/leader-worth-following
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Know Yourself

‘ [Lead Yourself

C Create safe & brave spaces

K Know, lead & serve others
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Be bold, be brave
enough to be your
true self.
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Your strengths

Your triggers

Your boundaries

What you stand for

What matters most to you

How you prefer to prioritize your time

Your why
What makes you happy and joyful in your work and life
Know where you want to go

What rejuvenates and refuels you
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¢ Pause, Assess & Reflect
 Values
 Personal Vision

* Who have your best/ worst
leaders been? Why?

* When do you feel most alive in
your work and life?

» Reflect or process with others




| think the tiniest little thing
can change the course of

your day, which can change
the course of your year,

which can change who you

espor Qi
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Invest in yourself

Attend to your wellbeing

Cultivate fun and happiness

Ongoing reflection

Nourish interests and
friends outside of work

* Learn and get better
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Psychological safety — the belief that one can speak
up without risk of punishment or humiliation — has
been well established as a critical driver of high-quality
decision making, healthy group dynamics and
interpersonal relationships, greater innovation, and
more effective execution in organizations.
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Lead the way

Make it normal

N\ /
Ask all the questions you can to let —— —
others know it is safe to do so > ° —

* Phrases to help: “I'm curious about..” e N

or “That’s really interesting. Can you
tell me more about that?”

Create space for quiet people to speak

Pay attention & care about people
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e No one is a leader
alone

* Connect

« Overcommunicate
* Be a good human

« Care about people

« Have kind
conversations



ANYTHING
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Feedback
pleasel!
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Email:

katy@shinestrategieslic.com

M jinkedin.com/in/katystuck
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